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Report  announces  increases 
for  full-time  faculty  women 


The  final  report  of  the  Committee  on 
Employment  Conditions  for  Full-Time 
Women  Faculty  was  released  last  week 
with  the  announcement  that  19  percent 
of  the  women  eligible  for  review  received 
salary  adjustments. 

The  Committee  was  set  up  by  the 
Governing  Council  to  “investigate  and 
make  recommehdations  to  the  Provost  on 
salary  anomalies  relating  to  women 
faculty  of  the  full-time  staff.” 

The  salary  increases  amounted  to 
$79,851  and  affected  52  faculty  mem- 
bers. The  highest  adjustment  was  an 
increase  for  one  person  ranging  from 
$3,000  - $5,000.  The  average  adjustment 
was  in  the  range  of  $500  - $1,500. 

In  addition  to  the  salary  adjustments 
the  committee  recommended  the  follow- 
ing: 

That  the  Provost  or  his  designate,  in 
consultation  with  the  head  of  each  aca- 
demic division,  develop  review  mech- 
anisms to  ensure  that  male  and  female 
academic  staff  'are  treated  equally  with 
regard  to  initial  hiring  practice,  salary 
awards,  promotions  (especially  to  senior 
levels)  and  tenure; 

That  the  pension  and  benefit  scheme 
of  the  University  be  revised  so  that  male 
and  female  teaching  staff  are  treated 
equitably  (which  is  now  being  done). 

That  special  positions  be  created  for 
Instructors  in  the  language  departments 
and  Instructors  in  some  of  the  science 
departments  and  recommends  that  these 
positions  be  approved  as  quickly  as  pos- 
sible. 

The  Committee  also  looked  at  the 
status  of  women  in  the  Women’s  Ath- 
letics Division  and  found  that  instructors 
there  did  not  fit  into  its  terms  of  refer- 
ence. However  the  Committee  found  no 
discriminatory  salary  and  working  con- 
ditions in  this  group. 

They  did  recommend  that  the  Director 
of  Women’s  Athletics,  Director  of  Men’s 
Athletics  and  the  Director  of  the  School 
of  Physical  and  Health  Education  annu- 
ally review  the  status  of  all  athletics 
instructors. 


In  their  report  the  Committee  noted 
that  it  found  it  extremely  difficult  to 
evaluate  the  status  of  the  female  faculty 
members  of  the  Division  of  Rehabili- 
tation Medicine. 

All  the  academic  staff  are  women  with 
the  exception  of  the  medical  doctors  and 
the  Committee  could  find  no  comparable 
male  peers  within  the  University. 

Upon  investigation  of  outside  salaries 
the  Committee  found  them  equivalent  to 
those  of  the  female  academic  .staff.  Al- 
though they  could  find  no  case  of  dis- 
crimination in  salary  or  working  con- 
ditions, the  committee  recommended 
that  the  Provost,  in  consultation  with  the 
Dean  of  Medicine,  keep  a close  watch  on 
the  salary  levels  to  ensure  they  remain 
equivalent  to  those  of  outside  agencies. 

For  more  complete  information  on 
the  Committee’s  work,  a full  copy  of 
their  report  is  available  from  the  office  of 
the  Vice-Provost,  Prof.  Peter  Meincke. 

Trinity  College 
Divinity  Convocation 

The  Trinity  College  Divinity  Con- 
vocation will  take  place  on  Wednesday, 
May  1 , at  8 p.m.  Three  honorary  Doctor 
of  Divinity  degrees  will  be  awarded. 

The  Most  Reverend  Philip  F.  Pocock, 
Roman  Catholic  Archbishop  of  Toronto, 
will  receive  an  honorary  degree  in  recog- 
nition of  the  great  contributions  of  the 
Roman  Catholic  Colleges  and  the  Arch- 
bishop’s support  of  them  in  the  successful 
development  of  the  Toronto  School  of 
Theology.  Also  receiving  honorary 
degrees  are  The  Very  Reverend  T. 
Edward  Downey,  a graduate  of  the  Col- 
lege and  now  Dean  of  Ottawa,  and  The 
Very  Reverend  John  H.  McMulkin,  a 
graduate  of  the  College  and  now  Dean  of 
Saskatchewan. 

For  further  information  please  call 
Mary  Martin,  Office  of  Convocation, 
Trinity  College,  928-2651. 


COMING  EVENTS 

Monday  29  April 

SEMINAR:  Computer  - “Modelling  and  Simulation  of  Morphology  by  Computer”. 
Prof.  David  Raup,  University  of  Rochester.  103  McLennan  Physical  Laboratories.  3 p.m. 
(Computer  Science) 

Tuesday  30  April 

COLLOQUIUM:  Astronomy,  - “The  Spectra  of  Mira  Variables”.  Dr.  R.F.  Garrison. 
David  Dunlap  Observatory.  4 p.m.  (Astronomy) 

MUSIC:  Jazz  Series  1974  - “Bebop”  by  the  Herb  Spanier  Quintet.  Bishop  White 
Gallery,  ROM  5.30  p.m.  Free 


DR  DONALD  G IVEY  who  retires  at  the  end  of  June  after  over  eleven  years  as 
principal  of  New  College  is  on  his  way  to  a full  head  stand,  imitating  a pose  he 
previously  used  on  a popular  award-winning  TV  physics  program  he  shared  with  Dr. 
Patterson  Hume.  New  College  staff  presented  Dr.  Ivey  with  an  antique  oak 
barometer  — Admiral  Fitzroy’s  Barometer  — which  came  from  England.  Mrs.  Ivey, 
second  from  left,  received  a Val  Lambert  crystal  cake  plate  from.  France.  Dr.  Ivey’s 
book  “Classical  Mechanics  and  Introductory  Statistical  Mechanics”,  co-author.  Dr. 
Hume,  just  off  the  press,  is  the  first  of  two  volumes  on  Physics  by  the  two  men. 


Athletics  and  physical  education 
task  force  issues  progress  report 


The  Task  Force  on  the  Government 
and  Administration  of  Athletics  and 
Physical  Recreation  has  issued  a progress 
report  with  the  preliminary  conclusion 
that  the  School  of  Physical  and  Health 
Education  should  not  be  integrated  with 
the  Athletic  Departments  and  Associa- 
tions. 

However,  they  have  come  to  the  tent- 
ative conclusion  that  there  is  much  to  be 
gained  through  the  integration  of  the 
Athletic  Departments  and  the  Athletic 
Associations  into  a Department  of  Ath- 
letics and  Recreation. 

A new  17  person  users  council  would 
be  created  with  majority  student 
membership.  Its  purpose  would  be  to 
have  complete  program  responsibility  for 
the  new  Department  although  the 
Governing  Council  through  its  established 
channels  would  retain  final  control  over 
revenues  and  expenditures,  staffing  and 
space  allocation. 

A five  person  committee  is  envisaged 
to  decide  on  points  of  dispute  between 


the  School  and  the  new  Department.  This 
committee  would  also  be  responsible  for 
co-ordinating  planning  decisions  between 
the  two  bodies  although  it  would  have  no 
policy  responsibility  itself. 

The  task  force  points  out  that  its 
progress  report  is  not  intended  to  be  the 
draft  of  a final  report.  They  wanted  to 
present  their  current  views  and  ask  for 
comment  and  criticism  on  the  overall 
report  as  well  as  on  matters  of  detail. 

The  task  force  wishes  to  receive  these 
comments  and  meet  with  interested  per- 
sons and  groups  from  now  until  mid-May. 
The  report  along  with  the  comments  will 
be  presented  to  the  Internal  Affairs  Com- 
mittee of  the  Governing  Council  on  May 
27. 

A final  report  will  be  drawn  up,  after 
further  meetings  with  those  interested, 
and  submitted  to  Internal  Affairs  next 
fall. 

The  full  text  of  the  Progress  Report 
begins  on  page  2 of  this  Bulletin. 


Wednesday  1 May 

CONVOCATION  — Trinity  College  Divinity  Convocation.  Seeley  Hall.  8 p.m. 
SEMINAR:  Industrial  Engineering  - “The  Days  of  Low  Cost  Energy  Lie  Ahead”.  Dr. 
W.B.  Lewis,  Prof,  of  Physics,  Queen’s  University;  former  Senior  Vice-President,  Atomic 
Energy  of  Canada.  211  Old  Electrical  Building,  2 p.m.  (Industrial  Engineering) 


Application  for  certification 
of  Graduate  Assistants  Association 


Friday  3 May  At  the  April  18  meeting  of  Governing 

Council,  A.G.  Rankin,  Vice  President  - 

DINNER  - Faculty  Club  “Canadian  Night”.  Reception  5.30  to  6.30;  buffet  6.30  to  Business  Affairs,  in  answer  to  a query, 
8.30  p.m.  made  a statement  about  the  application 

for  certification  of  Graduate  Assistants’ 
Monday  6 May  Association.  The  full  text  of  that  state- 

ment follows: 

COLLOQUIUM:  History  of  Science  - “How  to  Explore  the  History  of  Ancient  On  March  5,  1974,  an  Application  for 
Mathematics  . A.  Szabo,  Budapest,  and  Center  for  Advanced  Study  of  the  Behavioral  Certification  was  made  by  the  Graduate 

Sciences,  Palo  Alto.  225  Library  Science.  4 p.m.;  refreshments  at  3.30  p.m.  (IHPST)  Assistants’  Association  before  the  Ontario 

Labour  Relations  Board  asking  for  the 
Tuesday  7 May  right  to  represent  as  collective  bargaining 

agent  the  following  unit  of  employees: 

MUSIC:  Jazz  Series  1974  - “The  Blues”  by  the  Bemie  Senensky  Group.  Bishop  White  “All  employees  of  the  Respondent 
Gallery , ROM.  5.30  p.m.  Free  engaged  in  teaching  or  related  activities  at 

COLLOQUIUM:  History  of  Science  — “Musical  Theory  and  Proportion  in  Pythagorean  the  University  of  Toronto,  including  its 

Science  ’.  A Szabo.  225  Library  Science.  4 p.m.;  refreshments,  3.30  p.m.  (IHPST)  constituent  colleges,  save  and  except 


those  represented  or  entitled  to  be  repre- 
sented by  the  University  of  Toronto 
Faculty  Association,  supervisors  and 
those  above  the  rank  of  supervisors, 
physicians,  dentists  or  other  similar  pro- 
fessional persons  who  are  engaged  in 
part-time  teaching,  research  assistants  or 
research  associates”. 

The  Application  and  Request  for  Pre- 
Hearing  Vote  was  received  by  the  Uni- 
versity on  Friday,  March  8,  1974. 
Included  with  this  material  were  197 
copies  of  Notice  to  Employees  which  the  , 
University  was  required  to  post.  Because  % 

(Continued  on  page  4) 
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Athletics  & phys.  ed«  government  and  administration 


PROGRESS  REPORT 

Terms  of  Reference 

The  Task  Force  was  established  by  the 
Internal  Affairs  Committee  on  Oct.  22, 
1973,  to  consider  the  policy  questions 
raised  in  the  “Report  of  the  Task  Force 
on  New  Athletic  Facilities”  (Sept.  24, 
1973).  In  particular,  the  Task  Force  has 
been  examining  the  government  and 
administration  of  the  five  St.  George 
Campus  units  concerned  with  athletics 
and  physical  education  in  the  light  of  the 
following  policy  objectives  adopted  by 
the  ' Governing  Council  in  December 
1973: 

1.  (a)  The  discipline  of  physical 
education. 

To  facilitate  scholarly  research  into 
physical  education  and  for  the  teaching 
of  professional  physical  educators  and 
community  sports  leaders. 

(b)  Athletic  instruction,  com- 
petition, and  recreation. 

To  provide  avocational  instruction,  physi- 
cal recreation,  and  athletic  competition 
for  members  of  the  University  com- 
munity and  to  integrate  such  programs 
for  men  and  women  as  much  as  possible. 

(c)  Physical  fitness. 

To  contribute  to  the  continuing  physical 
well-being  of  members  of  the  University 
community  by  providing  programs  that 
stress  the  values  and  habits  of  physical 
fitness  and  by  providing  physical  fitness 
tesing  and  the  prescription  of  exercise. 

2.  (a)  Excellence  in  athletic  perfor- 
mance. 

To  provide  opportunity  for  athletes  in  a 
few  carefully  selected  sports  to  pursue 
world  standards  of  performance  and  to 
provide  for  empirical  research  into  the 
requirements  of  excellence  in  these 
sports. 

(b)  Service  to  the  neighbouring 
community. 

To  supplement  recreation  opportunities 
for  members  of  the  adjacent  community 
by  providing  appropriate  programs  on  a 
regular  basis  through  the  University-City 
'^Liaison  Committee  and  the  City  of 
Toronto  Department  of  Parks  and 
Recreation. 

(c)  Service  to  the  extramural 
athletics  community. 

To  supplement,  where  possible,  opport- 
unities for  the  Toronto  athletics  com- 
munity to  use  University  facilities  for 
training,  competitions  and  special  demon- 
strations. 

3.  Provision  for  spectators. 

To  provide  for  spectator  opportunities  in 
competitive  sports. 

Preliminary  Conclusions 

To  date  the  Task  Force  has  concent- 
rated on  two  questions:  whether  the  two 
existing  Athletic  Departments  should  be 
integrated  with  the  School  of  Physical 
and  Health  Education  and  whether  the 
existing  Departments  and  the  two 
Athletic  Associations  should  be  inte- 
grated. In  brief,  the  Task  Force’s  tent- 
ative answers  are  that  the  School  and  the 
Departments  should  not  be  integrated, 
but  that  the  two  Departments  and  two 
Associations  should  be  re-organized  into 
one  unit,  a Department  of  Athletics  and 
Recreation,  hereafter  called  “the  Depart- 
ment”. 


Meetings  to  Date 

The  Task  Force  has  had  seven  working 
meetings.  It  has  received  briefs  from  and 
met  with  the  directors  of  the  Men’s  and 
Women’s  Athletic  Departments,  the  Presi- 
dents of  the  Athletic  Associations,  the 
Director  of  the  School  of  Physical  and 
Health  Education,  the  Warden  of  Hart 
House,  and  representatives  of  the  Hart 
House  Graduate  Committee. 

Integration  of  the  School  of  Physical 
and  Health  Education  with  the  Existing 
Athletic  Units 

In  considering  what  structures  might 
be  best  suited  to  implement  tie  Uni- 
versity’s overall  objectives  for  athletics, 
recreation  and  physical  education,  the 
Task  Force  discovered  that  it  must  first 
come  to  grips  with  the  phenomenon  of 
lay,  or  more  properly  speaking,  user  input 
to  athletic  policy  decisions.  Our  campus 
tradition  has  been  that  programs  sup- 
ported by  athletic  fees  are  discussed  by 


committees  on  which  the  participants  in 
the  programs  have  the  largest  block  of 
votes,  if  not,  as  in  most  cases,  a majority 
representation.  This  tradition  is  still  theo- 
retically operative,  since  the  University  of 
Toronto  Athletic  Association  (Men’s 
Association)  and  the  Women’s  Athletic 
Association,  through  their  Directorates 
and  committees  now  vote  on  much  of  our 
program  policy  and  supervise  the  admin- 
istration of  the  athletic  facilities  on 
campus.  Their  budgets  pay  for  the  great 
majority  of  the  non-salary  expenses  of 
our  instructional,  recreational,  and  train- 
ing programs,  and  for  some  of  the  salary 
expenses  as  well.  While  the  Task  Force 
has  reservations  about  the  detailed  com- 
position of  some  of  the  present  user- 
dominated  bodies,  we  have  none 
whatever  about  the  principle  of  a 
majority  user  voice  in  the  discussion  of 
campus  athletic  policy. 

The  Task  Force’s  resolve  on  the  matter 
of  a majority  user  voice  is  further 
strengthened  by  the  recent  student  refer- 
endum which  endorsed  this  long-standing 
tradition.  It  is  hoped  that  our  recommen- 
dations will  help  to  clarify  the  areas  in 
which  such  a voice  could  be  heard.  We 
note  in  passing  that  the  notion  of  “user” 
voice  is  used  in  preference  to  “student” 
voice  because  one  clear  implication  of  the 
recently  adopted  policy  objectives  is  that 
staff  members,  alumni,  our  neighbours, 
and  members  of  the  athletic  communities 
are  also  envisaged  as  beneficiaries  of  our 
present  and  expanded  programs.  Needless 


to  say,  we  expect  students  to  form  a 
majority  on  any  user  group. 

The  principle  of  a majority  voice  for 
users  in  defining  significant  portions  of 
the  athletics  and  recreation  programs  has 
been  recognized  by  every  submission 
made  to  the  Task  Force  to  date,  albeit 
with  differences  as,  to  the  extent  and 
strength  of  such  influence.  However, 
every  proposal  has  also  recommended 
that  policy  and  program  responsibility  for 
the  formal  study  of  physical  education 
should  continue  to  be  the  responsibility 
of  a Physical  and  Health  Education 
Council  reporting  directly  to.  the  Aca- 
demic Affairs  Committee  of  the  Govern- 
ing Council.  This  implies  the  existence  of 
two  policy  councils,  one  for  athletics  and 
recreation  and  the  other  for  the  degree 
programs  of  Physical  and  Health  Edu- 
cation. The  major  difference  between  the 
proposals  received  by  the  Task  Force  so 
far  is  that  some  argue  that  these  two 
policy  councils  should  be  serviced  by  two 
administrative  and  departmental  struc- 
tures (non-integration),  while  others 
argue  that  one  structure  can  service  both 
policy  councils  (administrative  inte- 
gration). A third  model,  that  of  a single 
policy  council  with  a single  administrative 
structure  (complete  integration),  was  not 
proposed  by  anyone,  although  some  pro- 
ponents of  administrative  integration 
cited  some  benefits,  such  as  highly  co- 
ordinated planning,  which  could  probably 
be  obtained  only  through  complete 
integration. 


The  superstructures  of  the  above  three  alternatives  can  be  represented  as  follows: 
1.  Non-integration 


2.  Administrative  Integration 


3.-  Complete  Integration 


Complete  Integration 

The  exact  position  of  a completely 
integrated  policy  council  within  our  own 
new  Governing  Council  structure  is  not 
clear.  However,  given  the  precedents  of 
our  own  Faculty  of  Medicine,  which 
combines  academic  and  service  units,  and 
of  universities  like  Western  Ontario  and 


York,  which  have  complete  integration,  it 
is  hard  to  imagine  any  version  of  Model  3 
not  reporting  through  the  Academic 
Affairs  Committee.  Since  no  one  has,  in 
fact,  proposed  complete  integration  to 
the  Task  Force,  we  can  only  conclude 
that  this  possibility  is  unattractive  even  to 
those  at  this  University  who  desire  admin- 
istrative integration. 


The  only  ways  to  bring  about  complete 
integration  at  the  University  of  Toronto 
are  (1)  to  eliminate  the  lay  decision- 
making council  for  athletics  and  recre- 
ation and  give  the  responsibility  for  all 
decisions  to  the  School  Council,  as  at  the 
University  of  Western  Ontario  or  (2)  to 
integrate  the  lay  body  with  the  School 
Council.  In  the  present  climate  at  the 
University  of  Toronto  the  first  alternative 
would  be  unacceptable  to  students  and 
probably  to  alumni.  The  latter  alternative 
would  mean  opening  up  membership  on 
the  School  Council  to  a majority  or 
near-majority  of  lay  members  many  of 
whom  would  not  have  any  professional 
interest  in  Physical  Education.  This  is 
certainly  an  interesting  idea,  one  that 
might  be  worked  towards,  but  hardly 
acceptable  at  this  time. 

Administrative  Integration 

Model  2,  that  of  Administrative  Inte- 
gration, is  at  present  in  use  at  some 
universities,  e.g.  Queen’s,  where  the 
administration  of  the  Faculty  of  Physical 
Education  also  services  a user-dominated 
athletics  council.  Such  a model  has  no 
small  degree  of  attraction,  especially  in 
that  it  appears  to  offer  an  efficient  use  of 
our  most  costly  resource,  the  teaching 
staff.  However,  the  Task  Force  thinks 
that  there  are  four  specific  problems  with 
such  a structure,  two  of  which  are  pro- 
ducts of  our  own  present  circumstances 
and  two  of  which  are  inherent  in  any 
administratively  integrated  structure  with 
two  policy  boards  at  co-ordinate  levels. 

The  first  difficulty  with  Model  2 
centres  on  the  present  undergraduate 
degree  progam  at  the  School  of  Physical 
and  Health  Education.  The  School  is 
under  considerable  pressure  to  improve 
its  undergraduate  program  and  has  re- 
sponded by  requesting  sufficient 
resources  to  continue  to  strengthen  its 
offerings.  One  particular  planning  dif- 
ficulty is  due  to  the  fact  that  the  present 
Men’s  Department  of  Athletics  and  to  a 
lesser  extent  the  Women’s  Department 
pay  the  salaries  of  those  who  offer  all  of 
the  skills  instruction  and  some  of  the 
academic  instruction  to  School  students. 
This  arrangement  is  not  a completely 
happy  one  and  is  in  fact  almost  without 
parallel  in  the  University.  The  rule  is  that 
academic  units  cross-appoint  staff  with 
other  units  but  have  within  their  own 
budgets  the  funds  to  pay  for  the  pro- 
portion of  time  spent  within  the  units. 
The  Task  Force  believes  that,  regardless 
of  whatever  other  resource  decisions  are 
made  about  the  discipline  of  Physical 
Education  at  the  University  of  Toronto, 
the  School  should  have  control  over  the 
salaries  at  present  allocated  within  the 
Athletic  Departments  for  the  School’s 
academic  courses  and  required  skills  in- 
struction. Hand-in-hand  with  the  re- 
organization of  the  athletic  and 
recreation  program  must  go  the  assump- 
tion of  full  budget,  complement,  and 
curriculum  control  by  the  School.  One  of 
the  administrative  tasks  of  implementing 
any  re-organization  along  the  lines  sug- 
gested will  be  the  identification  and 
transfer  of  the  appropriate  budget  allocat- 
ions. Such  a move  will  not  be  a panacea 
for  the  School,  however,  and  the  Task 
Force  thinks  that  the  present  confused 
situation  dictates  that  all  of  the  Physical 
& Health  Education  staff’s  energies 
should  be  devoted  to  the  crucial  academic 
problems  facing  the  School.  In  addition, 
we  think  that  given  the  above  situation 
any  integrated  operation  at  present  would 
work  to  the  detriment  of  the  non- 
academic  programs  through  scarce  budget 
resources  being  re-directed  from  them  to 
the  academic  areas. 

The  Task  Force’s  second  reason  for  not 
suggesting  administrative  integration  con- 
cerns possible  post-graduate  develop- 
ments within  the  School.  In  the  area  of 
graduate  programs,  the  School  would  like 
to  offer  at  least  a master’s  degree  in  the 
relatively  near  future.  It  may  be  en- 
couraged to  do  so  by  the  bodies 
responsible  for  overall  planning  for  the 
discipline  in  Ontario,  although  the  ap- 
propriate resource  decisions  would  still 
have  to  be  made  by  the  University.  The 
point  which  concerns  the  Task  Force  is 
that  any  such  graduate  thrust  may  be  in 
directions  which  will  involve  close  co- 
operation with  the  “athletics”  staff,  e.g. 
sport  sciences,  or  in  directions  which  very 
easily  can  be  accommodated  in  a non- 
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integrated  operation,  e.g.  the  sociology 
and  philosophy  of  sports.  Moreover,  the 
disciplinary  development  of  the  School 
could  involve  formal  linkages  with  other 
academic  units  within  the  University,  e.g. 
Faculty  of  Medicine  or  the  School  of 
Hygiene.  Until  all  of  these  possibilities  are 
sorted  out  it  is  difficult  to  envisage  the 
concrete  benefits  to  the  School  of  any 
integration  with  the  Department  of 
Athletics  and  Recreation. 

The  third  difficulty  which  the  Task 
Force  sees  in  regard  to  administrative 
integration  is  one  which  is  inherent  in  any 
structure  which  attempts  to  combine 
academic  and  service  functions.  Where 
such  structures  exist  there  is  a good  deal 
of  justification  for  their  being  dominated 
by  those  concerned  with  degree  pro- 
grams. Such  situations,  in  the  Task 
Force’s  opinion,  inevitably  create  a flow 
of  resources  from  service  to  academic 
functions.  The  Task  Force  is  uneasy 
about  this  possiblity  in  a situation  where 
athletic  fees  plus  additional  University 
funds  are  now  specifically  allocated  to 
service  functions.  The  only  way  which  we 
can  see  to  prevent  such  a flow  of  re- 
sources to  the  detriment  of  service  func- 
tions in  any  integrated  structure  is  to 
establish  isolated  budgets  and  separate 
staffing  policies  within  the  structure.  This 
would  negate  many  of  the  presumed 
benefits  of  integration. 

Mention  of  separate  budgets  and  staff- 
ing structures  within  any  integrated 
model  brings  us  to  our  fourth  and  final 
consideration  for  not  suggesting  admin- 
istrative integration.  The  Task  Force  has 
serious  reservations  about  how  conflicts 
about  resource  allocation,  facilities  man- 
agement, and  overall  planning  would  be 
resolved  in  any  administratively  inte- 
grated structure.  The  possibility  of  such 
conflicts  exists  in  both  integrated  and 
non-integrated  structures,  but  the  Task 
Force  believes  that  a structure  in  which 
one  senior  administrator  is  responsible  to 
two  co-ordinate  decision-making  councils 
contains  numerous  pitfalls.  The  most 
serious  is  that  a passive  senior  admin- 
istrator in  situations  of  conflict  may 
prove  to  be  beleaguered,  while  a dynamic 
administrator  may  become  duplicitous.  In 
any  case,  the  natural  tendency  will  be  to 
submerge  potential  conflicts  below  the 
policy  level  thus  increasing  organizational 
inefficiency  as  well  as  staff  and  user 
dissatisfaction. 

Any  conflicts  which  may  emerge  in  a 
non-integrated  situation  can  be  handled 
in  a more  clear-cut  fashion  since  the 
allegiances  of  the  senior  administrators 
will  be  known  and  the  responsibilites  of 
the  respective  policy  councils  ident- 
ifiable. However,  the  Task  Force  again 
wishes  to  draw  attention  to  the  fact  that 
in  the  University’s  situation  such 
allegiances  and  responsibilities  cannot 
emerge  clearly  without  the  above- 
mentioned  re-allocation  of  the  appro- 
priate staff  resources  from  the  Athletic 
Department  to  the  School.  This  will  give 
both  units  chances  of  resolving  any  con- 
flict in  a reasonable  manner. 

Non-integration 

One  weakness  of  non-integrated  struc- 
ture is  the  possibility  that  a dispro- 
portionate number  of  any  conflicts  which 
arise  will  require  resolution  at  the 
Governing  Council  level.  In  order  to 
minimize  this  possibility  it  is  suggested 
that  a small  committee  be  established  to 
decide  on  points  in  dispute  between  the 
School  and  the  Department.  The  com- 
mittee could  also  serve  as  the  regular 
means  of  co-ordinating  planning  in  the 
two  units  where  necessary.  It  is  not 
intended,  however,  that  the  committee 
retain  its  own  secretariat  or  have  any 
policy-making  responsibilities  in  regard  to 
programs  within  the  two  units.  A five- 
person  committee  could  be  composed  of 
the  Directors  and  the  Council  Chair- 
persons of  the  two  units  plus  one  person 
not  from  either  unit,  appointed  jointly  by 
the  Provost  and  the  Vice- 
President  - Internal  Affairs,  Such  a com- 
mittee could  also  serve  a role  in  co- 
ordinating staff  appointments.  Joint  ap- 
pointments to  the  staffs  of  the  two  units 
would  need  approval  by  both  the  Provost 
and  Vice-President  - Internal  Affairs. 
The  committee  should  also  offer  advice  if 
requested  by  either  Vice-President  to 
comment  on  appointments  within  a single 
unit  which  may  affect  the  overall  Uni- 
versity objectives  for  Athletics,  Recre- 
ation and  Physical  Education. 

Having  made  the  above  points  on  the 
weaknesses  of  administrative  integration 


and  on  several  points  of  detail  about  the 
relations  between  units  in  a non- 
integrated  structure,  the  Task  Force 
would  not  want  to  leave  the  impression 
that  it  is  opting  for  the  non-integrated 
model  simply  because  it  is  the  least 
offensive  choice.  Its  strong  points  should 
be  obvious  from  the  preceding  discussions 
and  need  only  restatement  here.  First,  we 
regard  a non-integrated  structure  as  the 
best  means  of  continuing  and  strength- 
ening our  tradition  of  user  control  of 
athletic  and  recreation  policy.  Secondly, 
a non-integrated  structure  is  the  best 
means  of  carrying  out  overall  University 
objectives  which  have  both  academic  and 
service  implications.  Finally,  a non- 
integrated  structure  is  required  to  allow 
concentration  on  the  academic  needs  of 
the  School  and  on  the  major  re-organi- 
zation of  the  Athletic  Departments  and 
Associations  which  we  are  suggesting. 

Integration  of  Men’ s and  Women’s 
Athletic  Departments  and  Associations 

Historically,  the  Athletic  Departments 
at  the  University  of  Toronto  had  two 
basic  functions:  academic  instruction  for 
those  taking  degrees  in  physical  education 
and  the  operation  of  a mandatory  athletic 
program  for  undergraduates.  These  two 
functions  were  supported  through  general 
University  resources.  On  the  other  hand, 
intramural  and  other  recreational  pro- 
grams, as  well  as  intercollegiate  athletics, 
were  the  responsibility  of  the  Athletic 
Associations.  The  resources  to  support 
such  programs  were  generated  by  an 
athletic  fee  paid  by  all  students.  The 
separate  establishment  of  the  School  of 
Physical  and  Health  Education  and  later 
the  reduction  and  finally  the  elimination 
of  the  mandatory  athletic  requirement 
led  to  a radical  change  in  the  Depart- 
ments. In  theory  they  became  a resource 
pool  on  which  both  the  Associations  and 
the  School  could  draw.  In  practice,  how- 
ever, the  Departments  became  a source  of 
programs  as  well,  in  that  they  began  to 
offer  on  a voluntary  basis  a wide  range  of 
instructional  services.  This  new  role  of 
the  Departments  has  had  a number  of 
consequences.  The  most  obvious  was  a 
relatively  large  infusion  of  general  uni- 
versity funds  supporting  programs  which, 
according  to  tradition  and  the  letter  of 
the  law,  are  the  prerogatives  of  the 
Athletic  Associations  through  their  repre- 
sentative user  committees.  This,  in  turn, 
led  to  a blurring  of  the  lines  of  program 
responsibility  between  the  Departments 
and  the  Associations.  For  example,  the 
Departments  pay  the  overwhelming  pro- 
portion of  intramural  and  inter-collegiate 
staff  expenses,  yet  program  policy  is  the 
responsibility  of  the  Associations.  More- 
over, on  paper,  “recreation”  seems  to  be 
the  responsibility  of  the  Associations,  yet 
the  Men’s  Department  undertakes  all 
supervision  of  recreation  for  men,  the 
Women’s  Department  does  so  in  the 
daytime  and  the  Women’s  Association  is 
responsible  at  night.  Under  such  circum- 
stances the  questions  of  who  is 
responsible  for  what  and  who  controls 
what  are  not  easily  answered. 

A third  consequence  of  the  changed 
circumstances  of  the  Departments  has 
been  a bewildering  variety  of  ad  hoc 
arrangements  whose  chief  purpose  seems 
to  be  the  balancing  of  departmental  and 
association  budgets.  Such  arrangements, 
once  made,  tend  to  perpetuate  them- 
selves. For  example,  all  four  units  employ 
locker  room  staff,  some  of  whom  work 
side  by  side.  There  are  a number  of 
inter-unit  payments  for  services  provided, 
e.g.  for  use  of  facilities  and  for  support 
services. 

The  Task  Force  concludes  that  the 
present  athletic  programs  are  supported 
through  a byzantine  overlapping  of  re- 
sponsibilities and  budgetary  allocations  in 
all  four  units.  In  such  a situation  it  is 
impossible  to  consider  how  any  overall 
university  objectives  for  athletics  and 
recreation  can  be  effectively  implemented 
without  a major  reorganization.  Such  a 
reorganization  might  be  based  on  the. 
following  approach : 

1.  The  separation  of  men’s  and 
women’s  departmental  units  is  outmoded 
and  wasteful  and  can  be  eliminated. 

2.  Effective  planning  and  priority  as- 
signments with  regard  to  athletics  and 
recreation  programs  can  take  place  only  if 
the  committees  responsible  for  such  deci- 
sions have  direct  access  to  the  staff 
resources  necessary  to  operate  programs. 

I.e.,  all  four  units  should  be  replaced  by 
one  Department. 

3.  Facility  management  should  be  a 


responsibility  of  the  Department  as 
opposed  to  being  handled  on  a day-to-day 
basis  by  central  University  administration 
or  by  a service  secretariat  outside  the 
unit.  This  will  ensure  direct  program 
input  to  management  decisions.  The 
School  and  any  other  involved  divisions 
of  the  University  must  have  easy  access  to 
facility  management  decisions. 

4.  Personnel  policy  for  the  Depart- 
ment should  be  examined  in  the  light  of 
established  University  practices. 

5.  The  present  independent  account- 
ing, banking,  and  overall  financial  man- 

' agement  powers  of  the  two  Associations 
need  not  be  retained  by  the  Department. 
Financial  administration  can  be  handled 
through  established  University  channels, 
with  the  Department  having  an  adequate 
petty  cash  fund  and  a Secretary  with 
bookkeeping  skills. 

6.  The  phasing  out  of  the  two  pre- 
sent fees-collecting  units,  the  Athletic 
Associations,  raises  the  question  of  how 
the  Departmental  costs  will  be  borne 
from  University  resources.  The  Task 
Force  wishes  to  take  no  position  at 
present  on  whether  athletic  fees  separate 
from  tuition  fees  should  be  continued  for 
students,  nor  on  the  proportion  of  over- 
head to  be  formed  by  those  users  who  do 
not  pay  tuition.  The  Task  Force  would 
appreciate  comments  on  these  issues.  Any 
fees  which  are  charged  should  support 
only  programs  of  the  Department.  The 
total  program  no  doubt  will  require 
general  University  subsidy  even  if  fees  are 
charged. 

The  New  Structure 

See  organization  charts  in  appendix  to 
report. 

1.  The  Athletics  and  Recreation 
Council  would  have  responsibility  for 
long,  medium,  and  short-term  policy, 
program  changes,  allocating  annual  bud- 
gets among  the  program  areas,  appoint- 
ments, and  so  on.  The  University’s 
Governing  Council,  through  its  estab- 
lished channels,  would  retain  final  control 
over  revenues  and  expenditures,  staffing 
complement,  and  space  allocation. 

The  Council  might  be  composed  of  17 
persons: 

1 - Director  of  Athletics  and  Recre- 
ation (Executive  Secretary  to  Council) 

1 - Director  of  Physical  & Health  Edu- 
cation 

1 — Vice-President  — Internal  Affairs 
or  designated  representative 

5 — Female  students,  elected  by  stu- 
dent users 

5 — Male  students,  elected  by  student 
users 

1 - Alumnus,  elected  from  among  the 
Graduate  Members  of  Hart  House 

1 — Staff  member,  elected  by  staff 
users 

1 - Member  of  public,  appointed  by 
President  because  of  involvement  with 
recreational  activities 

1 — Member  of  public,  appointed  by 
President  because  of  involvement  with 
amateur  sport  or  excellence  training 

The  two  public  members  would  be 
appointed  after  consultation  with  appro- 
priate municipal,  provincial,  and  com- 
munity bodies.  All  details  of  terms  of 
office,  frequency  of  re-election,  etc. 
remain  to  be  worked  out. 

2.  The  programs  for  which  the 
Athletics  and  Recreation  Council  would 
be  responsible  can  be  divided  into  four 
functional  areas:  Instruction,  Recreation, 
Excellence  Training  and  Fitness.  Each 
area  could  have  a Program  Officer  who 
would  work  with  an  appropriate  com- 
mittee of  the  Council.  A Director  of 
Athletics  and  Recreation  would  serve  as 
the  Council’s  Executive  Officer  and 
would  supervise-  the  four  Program 
Officers  as  well  as  a Departmental  Admin- 
istrative Officer  and  a Medical  Services 
Officer. 

3.  The  Director  of  Athletics  and  Re- 
creation would  be  responsible  for  in- 
itiating program  and  policy  recommend- 
ations, co-ordinating  budget  submissions, 
executing  the  wishes  of  the  decision- 
making body,  and  so  on. 

4.  The  Instructional  Program  Officer 
would  be  responsible  for  the  admin- 
istration of  and  policy  recommendations 
for  all  non-academic  instructional 
activities,  from  beginners’  swimming 
classes,  to  intramural  coaching  seminars, 
to  community  sport  clinics.  This  person 
would  be  responsible  for  maximizing  op- 
portunities for  acquiring  and  improving 
knowledge  and  skills  in  the  area  of 
physical  culture.  This  person  might 
also  — but  not  necessarily  — be  jointly 


appointed  by  the  School  of  Physical  & 
Health  Education  to  administer  the 
School’s  activity  classes.  The  Instruct- 
ional Officer  would  work  with  an  In- 
structional Committee  which,  in  addition 
to  representation  from  the  Athletics  and 
Recreation  Council,  might  include  ap- 
pointees of  SAC,  Faculty  and  Staff 
Associations,  as  well  as  community 
groups.  Specific  sub-committees  could  be 
struck  to  examine  different  areas  of 
instruction  or  to  plan  specific  events. 

5.  The  Recreation  Officer  would  be 
responsible  for  the  administration  of  and 
policy  recommendations  for  all  forms  of 
non-instructional  physical  recreation  on 
campus,  including  intramurals  and  the 
planning  of  free  time.  This  person  would 
also  work  closely  with  the  Instructional 
Program  Officer  to  ensure  that  playing 
opportunities  are  available  for  the  “gradu7 
ates”  of  the  non-credit  instructional 
classes.  A major  initial  responsibility  of 
this  position  would  be  the  integration  of 
University  staff  members  with  the 
‘ ‘ undergraduate”  intramural  program. 
The  long  term  goal  of  this  program,  as  set 
out  by  the  Task  Force  on  Athletic 
Facilities,  is  the  doubling  of  the  number 
of  program  participants.  The  Recreation 
Committee  could  be  an  integrated  and 
expanded  version  of  the  present  com- 
mittees responsible  for  intramural  activi- 
ties. There  would  be  some  representation 
from  the  Athletics  and  Recreation 
Council,  but  the  majority  of  its  members 
would  be  elected  or  appointed  by  their 
respective  college,  faculty,  or  staff  associ- 
ation. Due  to  its  size  and  to  the  variety  of 
programs  for  which  it  would  be  re- 
sponsible, this  committee  would  no 
doubt  have  a number  of  standing  sub- 
committees. Some  of  these  sub- 
committees might  be  concerned  ex- 
clusively with  men’s  or  women’  programs, 
but  many  of  them  would  not  be  so 
divided. 

6.  The  Program  Officer  for  Excel- 
lence would  be  responsible  for  admin- 
istering Varsity  intercollegiate  com- 
petition and  particularly  for  ensuring  that 
the  opportunitites  for  members  of  Uni- 
versity sport  clubs  are  sufficient  to  enable 
them  to  pursue  world  class  levels  of 
performance.  As  not  all  sports  can  be 
given  special  treatment  immediately,  the 
sub-committee’s  first  responsibility  would 
be  to  set  up  a list  of  priorities  for 
“preference”  sports,  in  the  light  of  the 
University’s  tradition  and  present  re- 
sources. In  this  regard,  the  Task  Force  on 
Athletic  Facilities  suggested  hockey, 
acquatics,  track  and  field,  and  gym- 
nastics. It  would  be  this  Program  Officer’s 
responsibility  to  ensure  that  all  the  nec- 
essary support  services  - coaching,  facili- 
ties, medical  assistance,  income  main- 
tenance (where  needed),  competitive 
opportunities  — are  available  on  a 12- 
month  a year  basis  to  all  athletes  in  this 
special  program,  that  a suitable  yearly 
program  can  be  worked  out  for  the 
athlete,  and  that  appropriate  means  of 
recognizing  the  athlete’s  responsibility  to 
the  University  and  community  are 
developed  (such  as  offering  special 
demonstrations  from  time  to  time,  or 
giving  instruciton  to  intramural  athletes). 
Another  responsibility  of  this  Officer 
would  be  to  ensure  that  promising  and 
prominent  non-University  Metro  athletes 
can  join  a University  club  if  she  or  he  so 
desires.  As  this  program  function  is  at 
present  without  parallel  anywhere  in 
North  America,  it  is  important  to  realize 
that  it  will  likely  develop  slowly,  and 
with  a measure  of  experimentation.  The 
Excellence  Committee  could  have  repre- 
sentation from  the  Council,  the  Uni- 
versity Sports  Clubs,  the  School,  as  well 
as  several  people  appointed  because  of 
their  involvement  with  excellence  train- 
ing. 

7.  The  Fitness  Officer  would  be  re- 
sponsible for  developing  and  carrying  out 
a campus-wide  program  for  testing,  pre- 
scription, and  rehabilitation  for  all  mem- 
bers of  the  University.  The  minimum  goal 
of  this  program  is  the  ready  availability  of 
the  above  services  for  everyone  on  cam- 
pus. The  optimum  goal  is  a much  higher 
level  of  fitness  all  around.  The  Fitness 
Officer  would  work  with  a committee 
which  could  have  membership  from  the 
Council,  the  School  of  Physical  & Health 
Education,  the  School  of  Hygiene,  the 
University  Health  Service,  SAC,  and  out- 
side fitness  organizations. 

8.  The  Medical  Services  Officer 
would  be  responsible  for  developing  the 
appropriate  medical  information  and 
structure  for  each  of  the  above  programs. 

(Continued  on  page  4) 
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Application 
for  Certification 

(Continued  from  page  1) 
of  the  number  of  places  at  which  employ- 
ees described  in  the  unit  were  situated,  it 
was  necessary  to  photocopy,  distribute 
and  post  over  400  copies  of  this  Notice  at 
over  170  locations  in  and  around  Metro- 
politan Toronto. 

The  Personnel  Department  im- 
mediately began  to  collect  the  required 
names  and  specimen  signatures  of  em- 
ployees who  were  described  in  the  Unit 
proposed  by  the  Association.  Over  one 
hundred  faculties,  institutes  and  depart- 
ments were  required  to  respond.  In 
addition  to  the  individual  lists,  it  was 
necessary  for  the  Personnel  Department 
to  prepare  a master  list  in  alphabetical 
order  in  order  to  eliminate  duplication  of 
names  because  of  cross  appointments  of 
persons  to  more  than  one  faculty,  college, 
etc.  This  master  list,  containing  more 
than  3500  names,  has  now  been  for- 
warded to  the  Ontario  Labour  Relations 
Board. 

In  its  reply  to  the  Application  for 
Certification,  the  University  did  not 
oppose  the  Association’s  application.  It 
did,  however,  question  the  appropriate- 
ness of  the  Pre-hearing  vote  procedure 
and  requested  that  the  matter  be  treated 
as  a regular  Application  for  Certification. 
We  feel  the  complex  issues  of  describing 
and  individually  identifying  the  ap- 
propriate unit  of  employees  should  be 
determined  before  the  vote  is  held.  This 
would  guarantee  that  employees  affected 
by  the  Application  for  Certification 
would  have  the  right  to  exercise  their 
franchise  by  a secret  ballot  vote.  The 
University  also  asked  the  Ontario  Labour 
Relations  Board  to  satisfy  itself  that  the 
Association  was  a Trade  Union  as  defined 
in  the  Ontario  Labour  Relations  Act. 

On  April  15,  1974,  the  Solicitor  for 
the  Association  advised  the  University 
that  the  Graduate  Assistants’  Association 
had  applied  for  permission  to  the  Ontario 
Labour  Relations  Board  to  amend  the 
description  of  the  unit  of  employees  it 
considered  appropriate  for  collective  bar- 
gaining as  follows:  “By  this  letter,  the 
applicant  amends  the  application  for 
certification  and  particularly  the  des- 
cription of  the  unit  of  employees  of  the 
respondent  that  are  claimed  to  be  ap- 
propriate for  collective  bargaining.  The 
unit  sought  is  as  follows: 

“All  teaching  assistants  as  defined 
below  who  are  graduate  students  in  the 
School  of  Graduate  Studies  of  the  Uni- 
versity of  Toronto.  Teaching  assistants 
are  defined  as  including  teaching  assist- 
ants, teaching  fellows,  demonstrators, 
tutors,  markers,  instructors,  and  labora- 
tory assistants.” 

As  can  be  seen,  the  description  of  the 
group  of  employees  now  sought  to  be 
represented  by  the  Graduate  Assistants’ 
Association  is  considerably  different  from 
that  originally  filed,  and  excludes  from 
representation  a large  number  of  persons 
who  were  covered  in  the  original  appli- 
cation. In  view  of  this,  we  expect  that  the 
Ontario  Labour  Relations  Board  will 
direct  that  employees  of  the  University 
be  advised  of  this  change  by  the  posting 
of  appropriate  notices.  The  University  is 
currently  preparing  lists  based  on  the 
revised  unit  now  being  proposed  by  the 
Applicant,  and  is  considering  the  adminis- 
trative ramifications  of  a unit  so  defined 
from  a collective  bargaining  standpoint. 

We  agree  with  the  position  taken  by 
the  Association,  through  their  solicitor’s 
' letter  to  the  Labour  Relations  Board 
dated  March  28,  1974,  that  “....the 
academic  year  ends  at  the  end  of  April, 
1974,  and  a substantial  number  if  not 
most  of  the  employees  involved  in  the 
application,  will  disperse  to  various  parts 
of  the  country  after  that  date  for  the 
summer  period.” 

We  are  concerned  that  the  appropriate 
unit  be  determined,  that  the  persons 
included  and  excluded  from  the  unit  be 
fully  informed  and  that  those  included  be 
able  to  vote  during  their  regular  working 
hours  as  required  by  the  Rules  and 
Procedures  of  the  Ontario  Labour  Re- 
lations Board. 

The  University  reiterates  that  it  is  not 
opposed  to  the  Application  for  Certi- 
fication. 

The  matter  is  in  the  hands  of  the 
Ontario  Labour  Relations  Board,  which  is 
the  appropriate  forum  for  determining 
the  issues  involved. 


(Continued  from  page  3) 

9^  The  Administrative  Services 
Officer  would  have  the  following  respon- 
sibilities: 

(a)  General  office  supervision,  with 
the  exception  of  office  staff  assigned 
directly  to  the  Director  or  a Program 
Officer. 

(b)  Maintenance  of  schedules. 

(c)  Advertising,  reservations,  and 
ticket  sales. 

(d)  Management  of  the  physical  facili- 
ties, with  the  exception  of  responsibilities 
explicitly  assigned  to  Physical  Plant. 

(e)  Locker  room  services. 


Continuing  Studies  seeks 
Women’s  Studies  chairman 

The  School  of  Continuing  Studies  is 
hoping  to  develop  a series  of  programs 
dealing  with  Women’s  Studies.  It  is  cur- 
rently seeking  someone  to  organize  and 
head  an  advisory  committee  that  will 
assist  in  planning  and  developing  these 
programs. 

Individuals  interested  in.  heading  this 
committee  should  send  a curriculum  vitae 
and  a letter  briefly  outlining  their  interest 
in  the  subject  to:  E.  M.  Gruetzner, 
Director,  School  of  Continuing  Studies, 
119  St.  George  St. 

EXHIBITIONS 

Work  done  by  students  in  Fifth  Year, 
Architecture.  230  College  St.  To  May  6. 

“Historic  Huronia”.  Faculty  of  Edu- 
cation. April  26-May  17. 


(f)  Supervision  of  Departmental 
petty  cash  fund. 

10.  It  is  expected  that  some  indivi- 
dual members  of  the  Department’s  pro- 
fessional staff  will  be  appointed  to  re- 
sponsibilities in  more  than  one  functional 
area.  These  responsibilities  would  be 
allocated  on  an  annual  basis  by  the 
Director  in  consultation  with  the  Program 
Officers. 

Implementation  of  a New 
Departmental  Structure 

The  Task  Force  is  presenting  the  above 
suggestions  for  the  purpose  of  discussion. 


Fresh  from  their  recent  victory  in  the 
first  Canadian  Concrete  Canoe  Race  on 
April  13,  the  Civil  Engineering  Depart- 
ment will  be  participating  in  a more 
serious  concrete  canoe  race  at  the  Uni- 
versity of  Notre  Dame  in  South  Bend, 
Indiana,  on  April  27. 

Competing  against  28  American  univer- 
sities and  one  other  Canadian  university, 
the  Civil  Engineers  are  entering  five 
teams.  Three  will  consist  of  male  stu- 
dents, one  of  female  students  and  a 
faculty  team. 

Last  year  the  faculty  won  their  division 
in  a similar  race  at  Indianapolis.  The 
canoe  for  that  race  was  built  in  only  six 
hours  - a rush  job  performed  during 
exam  time  to  demonstrate  the  potential 
for,  the  new  techniques  developed  by  the 
Department. 


Final  organizational  recommendations 
will  emerge  from  these  discussions.  We 
wish  to  emphasize  that  the  Task  Force  is 
studying  overall  organizational  models. 
Many  details  will  remain  to  be  worked 
out  by  those  involved  with  the  Depart- 
ment. 


Two  further  sections  of  the  Task  Force 
Report,  dealing  with  the  Status  of  Pro- 
fessional Staff  and  Special  Status  of  Hart 
House  could  not  be  included  in  this 
Bulletin  for  reasons  of  space  and  will  be 
carried  later. 


Recreation 


At  the  Canadian  Concrete  Canoe  Race, 
U of  T won  three  of  the  four  divisional 
races,  with  Carleton  University  winning 
the  other.  The  University  also  won  the 
championship  race. 

The  Concrete  Life  Preserver  Award  was 
given  to  Ryerson  Polytechnical  Institute 
in  recognition  of  its  misfortune  in  having 
its  canoe  sink  to  the  bottom  of  Grenadier 
Pond  during  a race,  never  to  be  seen 
again. 

Tickets  available 

Tickets  are  available  for  the  Friday 
night,  May  3,  lecture  session  of  the 
Alumni  Advisory  Council  on  “Relevance 
of  a University  Education”  by  Dr. 
Marshall  McLuhan. 

Phone  Alumni  House,  928-2367. 


APPENDIX  A 


Committee  Structure  - Department  of  Athletics  and 


APPENDIX  B 

Staff  Organization  - Department  of  Athletics  and  Recreation 


Concrete  canoes  are  racing  again 


